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Improving Stock 
Accuracy in Cold 
Storage Facilities
Background

Constellation is a Northern European logistics company providing Cold 

Storage and distribution services for frozen goods.

Challenge

• Stocktaking is a costly, slow and labor-intensive process, especially in cold 

storage where labor rules and costs are higher.

• Frequent audits and client-owned inventory require major stocktaking 

efforts across all warehouses.

• The operating environment reaches temperatures as low as –23 °C, 

adding complexity and constraints to warehouse operations.

Solution

Deploying Sentispec Automated Stock Taking, they reduced the cost of stock 

counting by as much as 80% whilst cutting back on overtime, providing 

increased stock transparency to their customers, and reducing labour spent 

searching for misplaced pallets.
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